Daniel Pierce Library
Board of Trustees Meeting
April 23, 2025

A meeting of the Trustees of the Daniel Pierce Library was called to order at 7:10 pm with
President Mari Martin presiding. Other Trustees present were Cathy Coombe, Leanore Eagan,
Pat Doogan, Bill Richardson, Bob Eddings, Dave Schneyer and Kate Kelly. Also present was
Cathy Russo, Interim Operations Manager.

Public Comments: There were no public comments.

Secretary’s Report: The minutes of the March 19 meeting were reviewed and
Approved. Moved by B Richardson, seconded by L Egan. Motion carried.

Correspondence: President Martin read a letter from patron and volunteer Joy Monforte.

Financial Reports: C Russo presented the financial statements for March. The Balance sheet
figures were similar to balances of the previous month. The Building fund listed only donations
and no expenses. Library operating income included income from Donut Day and the Stewarts
grant. Expenses were within normal ranges but included expense for a new copy machine. It
was moved by K Kelly and seconded by P Doogan to accept the financial statements for March.
Motion carried.

Director’s Report: C Russo presented the Director’s Report for March into April. The full
report is attached.

It was moved by K Kelly and seconded by L Egan to accept the proposal from Mark Moore of
Moore Electric to replace the remaining can-type light fixtures throughout the building with LED
fixtures. After considerable discussion, there it was moved to lay the motion on the table until
further information is provided by Mr. Moore.

Old Business: M Martin presented the Conflict of Interest Policy for approval. Per our by-
laws, the policy was reviewed at a previous meeting. It was moved to approve the Conflict of
Interest policy. Moved by W Richardson, seconded by L Egan. Motion carried.

Trustees completed and submitted their respective Conflict of Interest forms.

President Martin announced that the Library has been granted the Sullivan 180 grant in the
amount of $1035 which will be allocated to grounds and landscaping. She updated us on the
status of the Sullivan County grant application in the amount of $2500.

There will be a grounds cleanup day on Saturday May 3, working with volunteers from the
Museum. A second work night is scheduled for Tuesday May 6 at 5:30, with the Boy Scouts. A



local 4-H club will be helping another day, and volunteers from the Dynamite Youth Center will
be set for the purpose of mulching the back bank.

New Business:

C Russo announced that there were 7 applications for the Library Clerk position. Several were
not eligible, and she will interview the 3 remaining candidates. The interviews will take place
Thursday, April 24.

C Russo updated the board on the audit conducted by Nicole Gorr.

The Building Fund account held at Jeff Bank in Monticello may be closed and the account
transferred to Hudson Valley Credit Union, for convenience. Hudson Valley Credit Union has
been very accommodating since their purchase of Catskill Hudson Bank.

President Martin announced that the library trustees have been invited to the Museum’s grand
opening of the 1930s Lost Farm on June 11.

The newly painted Daniel Pierce Library engraved sign was broken by the strong wind gusts last
week. There was discussion about how to fix it or replace it.

The Time and the Valleys Museum has negotiated a purchase of 2 acres of property from the
Garigliano family. The property will add a protective space to the museum space. The property
will be owned by the Daniel Pierce Library, but all costs including surveying, subdividing and
recording, will be paid by the museum.

It was proposed that the library open on Saturdays 9:00am — 12:00pm, once a new library clerk is
hired.

C Russo announced that Peak Power submitted a quote to service the generator annually. The
quote was for $720.00. She will sign and return the estimate/agreement and request the rate be
locked in for five years.

It was moved by B Richardson and seconded by K Kelly to enter executive session, at 9:13pm.
It was moved by P Doogan and L Egan to exit executive session.

Committee Updates: There were no committee updates.

It was moved and seconded to adjourn the meeting at 9:52 pm. Motion carried.
Respectfully submitted,

Catherine Coombe,
Recording Secretary



